MTCCSD BOARD MEETING

Minutes for Dec 8, 2008 MTCCSD Board Meeting

Intro:

Meeting called to order at 7:10PM.

Executive Board Members present: Paul S, Paul M, Ron B, Julio, Rob T.
Other Officers Present: Odale, Dennard, Harold,

By-Laws:

Ron completed a draft version of the bylaws and passed out hardcopies to Exec Board members,
soliciting their comments via phone or email or hardcopy markups by the next board meeting.

A few comments on the officer responsibilities in the bylaws:

As part of his duties as club secretary/treasurer, Paul S will keep a record of club membership
applications, to serve as a check/balance against membership revenues.

As club historian, Dennard also assumes responsibility for a club newsletter. As a first step, he will
produce a club annual. He also has plans to do a write-up on Black History Month.

As club marketing/media director, Rob T will work with our club sponsor, Ron L to set-up a marketing
program and seek-out sponsors.

The bylaws also describe two committees, the Ride Committee, and the Event committee, that will
be critical to the success of the club. Both will report to the Vice President, Julio. Julio will also be
the keeper of the master calendar of club events and club-sponsored rides, as he previously
agreed-to.

The Ride Committee will pick-up the responsibilities of the ride sub-committee that Odale was previ-
ously in charge of.

Freda Frye Bike Ride:
Club fund-raising activities for the Dec 21 Freda Frye bike ride were discussed. We have collected
$301 in cash and checks for bikes, so far, along with several bikes. Odale and Paul M will find out

where/when to send the check. Location of event is still TBD. Julio is still working on setting-up bike
rodeo at the event.

Treasurer’s Report:

Paul S reported that we currently have a balance of $571 in our checking account, of which $130.00
is in the clothing sub-account.



Flyer:

After reviewing the latest club advertising flyer, Ron B suggested that future versions include more
background info on who Major Taylor was and his significance to the minority community.

Membership:

Paid membership is now at 33.

We agreed to the following membership payment periods:

1) Jan 1 thru June 31 — Full price membership for current year.
2) July 1 thru Sept 30 — Half price membership for current year

3) Oct 1 thru Dec 31 — Full price membership covers remainder of current year plus all of
following year.

Also, membership renewals will be accepted starting on October 1. In our previous meeting, we
agreed to start soliciting renewals for 2009 as follows:

- Post renewal message on website early Nov. (Done)
- Email individual members reminder late Nov. (Not Done)
- Send-out individual renewal notices by mail in early Dec. (Not Done)

Odale brought-up giving Freda Frye an honorary club membership. Ron B said that honorary
membership should be described in the club bylaws, and he will add it.

There was a question about how to handle our membership in SDCBC. Do we send in member
address and dues each time we add a new member or do it once a year or what? For example,
Ron B has not received a copy of The Chainguard, yet. Our SDCBC rep, Julio, will check into this.
Database:

Paul S said that club membership info should be built into a database to simplify mailings, etc. Even
at 33 members, addressing letters individually is not an easy task. A database would streamline this
operation, especially as we build membership. Paul M will get help from club mentor, Ron L, on this.
Clothing Orders:

Paul M still working with Ron L on a spreadsheet so he can track our clothing orders and inventory.
Misc:

Ron B wants to limit length of board meetings to 60 minutes, 90 minutes max. If an item isn’t cov-
ered in that length of time, it can wait until the next meeting. He also wants meetings to start on
time. Members trickling in after 7:00pm is not acceptable. Also, meetings will start when a quorum
(three) board members are present.

The meeting adjourned at 8:45PM.

PREVIOUS ACTIONS STILL OPEN:



Put together portfolio of what MTCCSD can offer potential sponsors. (Rob T)

2. Identify potential charity bike events that club will pick a maximum of three from. (Julio)

3. Put together a club calendar of charity and non-charity events that club will publicize to
members. (Julio)

4. Get bike shop club discount amounts in writing. Post on Website (Rob T)

5. Create SS to track clothing orders and inventory. (Paul M, Ron L)

6. Start soliciting 2009 membership renewals by email and USPS mail. Update membership
form. (Odale, Paul M)

7. Send-out welcome letters and membership cards to members who have joined since the last
mailing. (Paul M)

8. Set-up bike rodeo for Dec 21 Bike Rodeo. (Julio)

NEW ACTIONS:

1. Review draft version of bylaws from Ron B and get comments back to him in time for him to
update by next meeting. (All Club Officers)

2. Have updated bylaws ready for review at next board meeting. (Ron B)

3. Update bylaws with description of “honorary member.” (Ron B)

4. Get money donations to Freda Frye in-time for her to purchase bikes by Dec 21.
(Odale, Paul S)

5. Work with Ron L on membership database. (Paul M)

6. Work with Ron L on marketing/sponsorship strategy. (Rob T)

7. How do we add new members to SDCBC and handle their Chainguard subscriptions? (Julio)




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


